
PROCESS CASE STUDY

BEREAVEMENT CHARTER MARK
FOR WORKPLACES

The Charter Mark Process
To qualify to display the Charter Mark, a workplace must have met at least three of the following
criteria:

1. All staff are informed that their workplace is working towards the Bereavement Charter and
given an opportunity to watch short films about bereavement.
2. All Managers have read the relevant section of the Scottish Bereavement Friendly
Workplaces Toolkit.
3. Senior Management have considered how the organisational bereavement policy can be
improved, and made a plan of action to address identified areas for improvement. 
4. The organisation, department or team has set out ways that it will visibly promote more
awareness of bereavement and bereavement support.
5. The workplace has developed (or is in the process of developing) and displayed a local
workplace bereavement charter.

A workplace can demonstrate that they are proactively working to
support bereaved employees by displaying the Bereavement Charter
Mark on their website or within their buildings.

Having the charter mark demonstrates that you are working to make
your community a place where people who are bereaved feel
supported by the people around them.

The Case Studies
While the Charter Mark Process has been designed to be accessible and achievable, and

workplaces can work towards the various criteria independently, Scottish Partnership for
Palliative Care (SPPC) wanted to know more about what challenges a workplace might face

and what support might be helpful. They worked with different workplaces to look more
closely at the journey towards achieving the Charter Mark, and collaborated with each

workplace to produce a case study outlining the steps they took. 



THE PROCESS
An in-person workshop was held by SPPC for the full staff team. This included:

Setting a safe space agreement for the workshop
An introduction to the bereavement charter and the charter mark process
An opportunity to get more comfortable talking about death and dying with each
other by using a short conversation menu
An opportunity to share reflections on how workplaces in general could better
support bereaved people, as well their own workplace
A detailed explanation of the five criteria and a chance to ask any questions
A commitment to start working towards meeting the criteria by a set deadline

The process was then handed over to the Media Education team who collaborated on
tasks over the next few months, before a follow up session with SPPC. 

Media Education felt that working towards the
Charter Mark and becoming more bereavement-
friendly would benefit them as a team, and that it
would be useful to be more bereavement aware
in terms of their external collaborations. As an
organisation their ethos is grounded in social

justice and awareness raising and this seemed
to be a good fit to that.

Why did Media Education apply for the 
Bereavement Charter Mark? Which criteria did Media

Education choose to
work towards?

Media Education are a Community Interest Company who:

make films and podcasts with people who want to share their lived
experiences.
facilitate supported Peer Research for people with lived experience to take
a leading, paid role in research enquiries. 
collaborate with organisations to share the stories we create, influence
policy and decision making and create social change.

The organisation is run in a co-leadership structure, with shared decision
making and equal pay.

Case Study 3: Media Education

1, 3, 4, 5 – all were
seen to be useful and

achievable. As all
Media Education staff
are co-directors, there

are no managers, so #2
didn’t technically apply.

https://www.goodlifedeathgrief.org.uk/file-download/656/example-of-safe-space-agreement.jpg


1.   The team watched the Bereavement Charter film as a group during the
first workshop. The Grief Kind films were shared with all staff via email.

2.   [As all Media Education are co-directors, there are no managers, so
they didn’t officially work towards this criterion. However, all staff members
have accessed and read resources in the Scottish Bereavement Friendly
Workplaces Toolkit.]

3.   New Bereavement Policy: Up until now, bereavement leave for staff
had been limited to a ‘Parental Leave Bereavement Policy’ in the staff
handbook. With the help of the SPPC template, Media Education now has
a much more detailed and inclusive Bereavement Policy. It is available
internally in the staff handbook and is also published on their website. All
staff members contributed and approved the final version. 

4.   The Media Education Bereavement Policy and Workplace
Bereavement Charter are visible on their website. They have various
bereavement leaflets that people can read or take from the workplace.
They are looking at into how they can display and promote further
resources on the topic of grief in the workplace and on social media.

5.   Workplace charter: In a group session they identified areas of focus for
a local workplace bereavement charter. This was based on their
bereavement policy, the Bereavement Charter for Scotland, and the team’s
experiences and encounters among communities and individuals in their
work as filmmakers, workshop facilitators and peer researchers. The
Workplace Charter is available on their website.

Other actions

One staff member has completed the 4-week EASE course and other
colleagues have expressed interest in participating in the course. 
They are looking into engaging with the topic of death and grief in film work
with communities and individuals. This has come up in two film projects
currently in progress. A participant from the EASE course has been invited
to join the Media Education creative filmmaking programme with a view to
working on the topic of ‘making space for the subject of death’. 

ACTIONS TAKEN TO MEET THE CRITERIA

https://www.mediaeducation.co.uk/bereavement-policy
https://www.mediaeducation.co.uk/bereavement-charter
https://www.goodlifedeathgrief.org.uk/plan-illness-ease/


Working on the Bereavement Charter Mark process has been useful on two levels. The
process has been essential in shaping Media Education’s formal approach to bereavement
in the workplace - the creation of a much needed inclusive policy. It has also opened up
conversations about the subject of grief and death among colleagues. Being able to talk
more openly about these topics in a work setting during the in-person training was a
bonding experience for the team. 

One staff member reflected that they started off being a little wary about the whole topic as
they weren’t sure what their reaction would be - bereavement is an intensely personal thing
and the workplace is a more neutral environment - so there are tensions inherent in the
crossover between the personal and the professional worlds. They found that the initial
session was handled with skill and sensitivity. It also demonstrated (again) what a great set
of work colleagues they have. 

It has been a very positive experience and they feel that as a team they have a consensus
and now have a clearly defined structure of support to accompany the emotional response
to bereavement.  

Working on the
Charter Mark for
Workplaces is a

much needed step in
normalising the topics
of death and grief in

Scotland. 

We’re very glad to be
part of this.

Bereavement can be tricky to engage with but
going for the Charter Mark is a helpful process
that breaks up the complexities associated with
this topic. This was a great opportunity to cover
many different aspects, challenges and ways of
dealing with bereavement at work.

Nothing really prepares you for death. But, being
as prepared as you can before the event
massively reduces unnecessary stresses and
improves the resilience of everyone to deal with
it as it ripples through from the epicentre of loss.
We recommend going for the Charter Mark to
promote very worthwhile discussions before the
event and to do what you can, through policy
and practical steps, to make things easier for
those directly and indirectly involved when a
bereavement occurs.  

Top tips from
Media Education

REFLECTIONS


